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Principal's Attestation

I, Susan Ryan, attest that Lisieux Catholic Primary School is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 26 Mar 2026
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About this report

Lisieux Catholic Primary School is registered by the Victorian Registration and Qualifications
Authority (VRQA). The Annual Report to the School Community (ARSC), provides parents
and the wider community with information about the school’s activities and achievements
throughout the year including information about various aspects of school performance. The
Report is supplementary to other forms of regular communication to the school community
regarding initiatives, activities and programs which support the learning and wellbeing of its
students. Further information about the contents of this Report may be obtained by
contacting the School directly or by visiting the School's website. Information can also be
obtained from the My School website.
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Governing Authority Report

Melbourne Archdiocese Catholic Schools (MACS) continues to take bold and ambitious
steps, guided by our MACS2030 strategy, to empower our students to flourish and step into
the world as the leaders of tomorrow.

In advancing our 2030 vision and our ambition to deliver world-leading Catholic education,
we celebrate the significant progress made across our four areas of strategic focus. The
safety and wellbeing of our staff and students underpins everything we do, enabling an
environment where learning grows with purpose, leadership develops in capability and
confidence, and our communities continue to thrive through our shared Catholic outlook.

Inspired by faith in the Jubilee Year of the Catholic Church in 2025, we successfully
implemented our Faith Formation Framework, to further strengthen faith education, offering
deeper opportunities for spiritual development and meaningful engagement for students, staff
and leaders alike. Faith is at the heart of all our schools, grounding our mission and inspiring
students, teachers and staff to grow and lead with integrity.

The official launch and implementation of the Vision for Engagement (VFE) strategy
demonstrated impressive results in our community of Flourishing Learners.

Anchored in evidence-based practise, the VFE strengthens our system-wide teaching and
learning approach and enhances the daily engagement of students through the explicit
teaching of positive behaviour, reinforcement and consistency. It sets clear expectations
about attendance and includes a sustained focus on student mental health and wellbeing.

For learners to flourish, students must be safe, which is why we are continuing to strengthen
our safety processes and risk management culture. Our focus is on providing training and
professional development for all staff to ensure student safety remains top of mind in every
decision we make, every environment we shape and every interaction we have.

To strengthen the pillar of enabled leaders, MACS has established consistent standards
across schools for cultivating inspiring, capable leaders for students to observe.

In the past year, our Pathways to Principalship Programme and Women in Leadership
Programme have both strengthened our principal appointment process and introduced more
flexible models of principalship.

It is inspiring to see our principals and teachers continue to raise the bar, reflected in the
extraordinary number of nominations received in our Best Teachers campaign.
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Finally, we continue to create new and enriched communities, with the opening of a new
primary school and children’s hub in Melbourne’s growing north, ensuring families have
access to high quality education no matter where they live.

MACS Early Years Education (MACSEYE) continues to expand early years and outside
school hours care services across our schools and communities, with continued growth
planned for 2026.

These investments are not simply about building infrastructure. They are about building a
dynamic, Catholic education system where every child has an opportunity to learn, grow and
thrive.

Thank you to all our students, staff, families and community members for being part of our
journey so far, and we look forward to continuing to serve as a supportive and guiding
presence in your children’s lives.

Yours sincerely,
Dr Edward Simons
Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

Lisieux School Vision

In a vibrant school community, and with Christ as our guiding light, we strive to:
Nurture the development of the whole person as unique individuals made in God’s
image
Foster a love of life, learning and God’s creation
Pursue fullness of life for all.

Lisieux School Mission

We strive to achieve our vision in the following ways:

Enabling gospel values to permeate all facets of school life, encouraging each child’s
relationship with God

Providing diverse and engaging learning experiences to meet the needs and learning
styles of each student

Building a culture based on the premise that every child can learn

Encouraging each student to recognise and nourish their gifts and talents and those of
others.
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School Overview

Education in the twenty-first century continues to evolve in response to a changing world and
the needs of contemporary learners. Within this context, Lisieux Catholic Primary School in
Torquay identifies itself as a welcoming, faith-filled and dynamic learning community, where
each child is nurtured, challenged and celebrated for their unique gifts.

Lisieux is one of four Catholic primary schools within the Nazareth Parish and is part of the
Melbourne Archdiocese of Catholic Schools (MACS). In partnership with families and the
wider parish community, and guided by the Gospel, we seek to nurture each child's
relationship with God through prayer, teaching, modelling and lived experience. Our school
draws inspiration from the life and spirituality of St Thérése of Lisieux, encouraging students
to practise compassion, humility and care in everyday life, following her “little way” of love
and service.

Set in the heart of Torquay, our coastal school is a vibrant and inclusive community where the
dignity and uniqueness of every child are honoured. The natural surroundings and purpose-
designed learning spaces provide rich opportunities for exploration, reflection, creativity and
play, allowing students to connect with both their learning and their world.

As a Catholic learning community, Lisieux Catholic Primary School provides educational
programs that:

- Foster the growth of the whole child, supporting spiritual, academic, social, emotional and
physical development, while nurturing confidence, resilience and independence.

- Reflect Gospel values of compassion, justice, respect, and inclusion, which are lived daily in
our interactions and community life.

- Engage students through contemporary, evidence-informed teaching approaches that
encourage curiosity, creativity, critical thinking and agency.

- Emphasise strong foundations in Literacy and Numeracy, while integrating learning across
disciplines to deepen understanding.

- Recognise the diversity of learners through inquiry-based and integrated approaches,
encouraging connections between knowledge, skills and lived experience.
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- Effectively use digital technologies to enhance collaboration, creativity and authentic
learning opportunities.

- Strengthen the partnership between school, family and parish as central to student
wellbeing and growth.

- Respond to individual learning needs through inclusive practices that provide challenge,
support and extension for all students.

At Lisieux, student wellbeing is central to learning. We believe students flourish when they
feel safe, connected and supported, within a culture of strong relationships, high expectations
and kindness. With an enrolment of 334 students in 2025 and a dedicated staff of 50, we
work together to create a community where every child is known, valued and encouraged to
engage with the world with hope, purpose and faith. What makes our school unique is our
community of people, our dedication to best practice and our focus on student wellbeing. Our
school's commitment that students are “known and loved” is seen in action every single day.
Our mission as educators is to walk with our students on their learning and faith journey,
encouraging the students in our care to achieve their full potential. We are constantly
challenged to consider new ways to improve our practice in the pursuit of excellence.

Our committed and reflective staff deliver a curriculum informed by the Victorian Curriculum
and complemented by a comprehensive Religious Education program and specialist learning
areas. Through this, students develop the knowledge, skills, and dispositions needed to
thrive, guided by Gospel values and the spirit of service, compassion, and integrity central to
Lisieux.

Lisieux Catholic Primary School is more than a place of learning: it is a faith-filled, connected

and joyful community where students are inspired to live out their faith, embrace challenges,
and make a positive difference in their families, parish and the wider world.
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Principal's Report

It is with pride and gratitude that | present the Annual Report to the Community for the 2025
school year. This report offers an opportunity to pause and reflect, to celebrate the
achievements of our students and staff, acknowledge our progress as a Catholic learning
community, and consider the priorities that will continue to guide our work at Lisieux Catholic
Primary School.

The 2025 school year was marked by steady growth, deepening practice and strengthened
relationships. Our community experienced moments of challenge, learning and joy that
reinforced the importance of connection, care and shared purpose. We welcomed new
families and staff, while continuing to nurture the strong sense of belonging and warmth that
characterises life at Lisieux.

With stable enrolments and well-established single-stream classes from Prep to Year 6, 2025
was an important year for consolidating and refining our teaching and learning practices. A
key focus was ensuring consistency, clarity and high expectations across classrooms, while
remaining responsive to the individual needs of each student. This work aligns closely with
MACS priorities for excellence in learning and teaching, supporting students to engage
deeply, think critically and to develop the skills needed for lifelong learning.

Student wellbeing continued to be at the heart of our work. We know that learning flourishes
when students feel safe, known and supported. Throughout the year, we invested in
strengthening wellbeing structures, positive relationships and inclusive learning
environments, reflecting our commitment to educating the whole child: academically, socially,
emotionally, physically and spiritually.

Our Catholic identity remained the foundation of all that we do. Inspired by the life and
spirituality of St Thérése of Lisieux, students were encouraged to embrace her ‘Little Way’,
showing care, humility and compassion in everyday interactions. Faith formation was
nurtured through prayer, liturgy, reflection and action. Sacramental programs, service
opportunities and social justice initiatives enabled students to live out Gospel values in
authentic and meaningful ways, shaping them as compassionate, responsible and hope-filled
members of the community.

Partnership with families continued to be a vital strength of our school. Parents and carers
actively engaged in school life through learning conferences, liturgies, community events and
volunteer initiatives. This home - school partnership is central to supporting student learning

and wellbeing, and to our shared mission as a Catholic school within MACS.

Throughout 2025, Lisieux Catholic Primary School undertook a comprehensive School
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Review as part of the four-year cycle for school improvement and strategic planning. The
process involved collaboration with our Leadership Team, staff, parents and student
representatives, guided by the reviewer, Kylie Graham, to develop a detailed report with
recommendations for the 2026—2029 School Review Cycle.

The review recognised Lisieux for its strong Catholic identity, commitment to student
wellbeing and evidence-informed teaching practices. Kylie Graham noted the high level of
innovation in our school's approaches to supporting student social, emotional and academic
growth. The report highlighted our strengths in fostering a supportive and inclusive learning
community, as well as our focus on personalised learning, high expectations and deep
engagement in the curriculum. The recommendations from the review provide clear direction
for continuing our journey of excellence, ensuring that all students are supported to thrive as
confident learners and faith-filled individuals. This outcome reflects the professionalism,
dedication and collaborative spirit of our staff and the strong partnership we maintain with
families and the parish.

I would also like to acknowledge the many people who contribute to the success of Lisieux
Catholic Primary School. | am deeply grateful to our staff for their professionalism, dedication
and care. Their commitment to reflective practice, collaboration and continuous improvement
makes a tangible difference in the lives of our students each day. | thank our Advisory
Council for their guidance, stewardship and support of the school’s strategic direction and our
Parents and Friends Committee for fostering community connection and supporting school
initiatives. | also acknowledge the leadership and pastoral care of our Parish Priest, Father
Joel Peart, whose presence enriches the spiritual life of our school.

As Principal, | feel privileged to lead a community where students are genuinely known and
valued, and where a strong sense of family is evident in daily interactions. Our students
remain at the centre of all we do, reflected in the positive culture, engagement and energy
across the school. Looking ahead, we do so with confidence and hope, committed to the
MACS vision of forming confident learners and compassionate people of faith, and to
continuing our work of improvement in service of the children and families entrusted to our
care.

Dr Susan Ryan

Principal

Annual School Report to the Community 2025 Page 10 of 35



Catholic Identity and Mission

Goals & Intended Outcomes

Goal:

« To strengthen teacher capacity and confidence in designing rich and meaningful Religious
Education units that empower students to make genuine connections between Catholic
beliefs, practices and their own lives.

Intended Outcomes:

« Students will be able to accurately recount the events of Jesus’ life.
» Students will be able to make connections between Jesus’ life in a modern context.

Achievements

Lisieux Catholic Primary School is a dynamic, faith filled community and has engaged in
intentional and reflective opportunities throughout 2025 to nurture the spiritual and faith life of
its community members. Throughout the academic year, Lisieux made significant strides in
meeting and addressing its goals.

Our achievements included:

» The Beginning of Year Mass, End of Year Mass and Ash Wednesday liturgy took place on
site at school, strengthening student participation and visibility of liturgical life within the
school setting.

» Each class created unique prayer cloths, featuring designs co-created with students, to
enhance their classroom prayer culture.

« Staff were well supported in maintaining their Religious Education accreditation through the
R.E. Certificate Program, while also collaborating across Foundation to Year 6 developing
our Religious Education program using an inquiry-based approach.

« A staff professional learning focus on planning and assessing Religious Education through
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the curriculum framework, including collaborative unit design, shared planning sessions, and
the use of scripture, dialogue and inquiry to deepen student understanding.

« Professional development opportunities in the areas of Prayer in the Catholic tradition; use
of scripture in the curriculum; Godly play; meditation; Laudatory Si; The Year of Jubilee /
Pilgrims of Hope; The life of St Therese.

e Our community continued to nurture a culture of daily prayer across classrooms, staff
gatherings and community events, using a variety of prayer forms including meditative
prayer, traditional prayers, and student-led experiences.

e Through collaborative efforts with families and the parish community, we planned and
facilitated prayer services, liturgies and lessons with a focus on the inclusion of gospel
stories and their modern-day application to Catholic life.

» The celebration of the Feast Day of St Therese as a whole school community, highlighting
her spirituality and inviting students to live the ‘Little Way’ through practical acts of kindness
and service.

» The Sacraments are a special, life changing part of our faith development at Lisieux. The
school offered a school based Sacramental program with celebrations of

First Reconciliation, First Eucharist and Confirmation. This program was in partnership with
the parish and, most importantly, our Lisieux families. Family faith nights were held to build
these partnerships and support these milestones. All candidates preparing to celebrate
receive the Sacraments were well supported by their teachers and by the Parish community.

« Whole school initiatives such as Coin Trail to raise donations for Caritas Australia’s Project
Compassion appeal and Book Swap for Indigenous Literacy Fund, helping students connect
faith with action for justice.

e Student voice was encouraged through class discussions, prayer leadership and
reflections, enabling students to articulate how faith influences their relationships and
choices.

As we reflect on 2025, we celebrate a year filled with faith, growth and connection across our
school and parish community. Through prayer, liturgy, learning and shared experiences, our
students and staff have deepened their understanding of our Catholic identity and
strengthened their sense of belonging. We look forward to building on this strong foundation
in the year ahead.
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Value Added

« Staff aimed to weave aspects of Catholic teachings into curriculum areas beyond
Religion. This helped students make connections between their faith and other subjects,
fostering a well-rounded understanding.

* Prep Prayer in Pyjamas evening.

» Observation of the main liturgical calendar events throughout the year, supporting students
to understand the rhythm of the Church year.

» Students were involved in activities related to social justice and stewardship including
Branching Out Week during Advent, visiting aged care homes to sing and perform for
residents, and Coin Trail for Caritas, Project Compassion.

» Use of contemporary learning strategies such as storytelling, wonder questions and
reflective journalling supported students to engage more deeply with scripture and tradition.

» Strengthened links between wellbeing and faith, reinforcing themes of compassion,
forgiveness, gratitude and service within daily school life.

» Ongoing professional dialogue among staff has built confidence in delivering Religious
Education as a lived and integrated dimension of school culture, not solely a discrete subject
area.

MACSSIS data

Student data
Catholic identity: Student perceptions about the Catholic identity of the school 74%
Staff data

Catholic identity: Teachers' perceptions of the principal's faith leadership and of particular
dimensions of Catholic identity in school life 72%

Parent data
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Catholic identity: Families' perceptions of and engagement with the overall Catholic identity
of the school 70%
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Learning and Teaching

Goals & Intended Outcomes

Goals:

To further embed a consistent approach to formative assessment strategies at a whole
school level in Literacy, Numeracy and RE.

« To improve student achievement in Mathematics, specifically in place value and number.

« To improve student achievement in Writing, specifically in spelling, grammar and
punctuation.

Intended Outcomes:

» To have consistent use of a variety of formative assessment strategies from P-6.

* To see a 2-point increase in NAPLAN spelling, grammar and punctuation data.

Achievements

Throughout the 2025 school year, Lisieux continued its commitment to nurturing the growth
of each child as a learner and as a person of faith. We have focused on creating learning
environments that support students’ spiritual, academic, physical and emotional
development, while encouraging them to recognise their value and responsibility within our
community. In partnership with families and the parish, our work has centred on empowering
students to become confident, reflective and engaged learners. Guided by contemporary
educational research and evidence-informed practice, we have strengthened our approach to
teaching and learning, ensuring students experience purposeful, challenging and meaningful
opportunities for growth across all areas of the curriculum. Our focus has prioritised the
strengthening of consistent, evidence-informed teaching practices to support improved
student outcomes in Literacy, Numeracy and Religious Education.

« Staff engaged in targeted professional learning focused on formative assessment strategies
such as questioning techniques, exit tickets, peer feedback, moderation and the use of
assessment data to inform next teaching steps.

» A whole-school approach to formative assessment was embedded from Prep to Year 6.
Through targeted professional learning, staff developed a shared understanding of evidence-
based formative assessment practices and strengthened their ability to use assessment to
inform responsive teaching. Teachers consistently implemented clear learning intentions and
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success criteria, and utilised strategies such as bump-it-up walls, timely feedback, and
structured student reflection to make learning visible. These practices supported students to
better understand their learning goals, monitor their progress, and take increasing ownership
of their learning. The development of a shared understanding of formative assessment has
strengthened collective teacher efficacy and built greater consistency in classroom practice
across the school.

* Collaborative planning structures were strengthened, with teaching teams meeting regularly
to analyse student work samples, share strategies and ensure consistency of expectations
across year levels.

« A coordinated Mathematics improvement focus was implemented, with an emphasis on
explicit teaching of place value and number concepts. Teachers utilised concrete materials,
visual representations and structured problem-solving approaches to build deep
understanding.

» Diagnostic assessment tools were used to identify student needs in number, enabling
targeted intervention, differentiation and extension to support growth for all learners.

e In Writing, the school implemented a consistent approach to the teaching of spelling,
grammar and punctuation, including agreed instructional routines, shared language and the
use of mentor texts to model correct conventions.

« Teachers incorporated regular, short-cycle assessment opportunities to monitor student
progress in writing and adjust instruction responsively.

« Moderation practices were strengthened across the school, ensuring greater consistency in
teacher judgement and clarity about expected achievement standards.

« Data analysis processes were refined, with staff tracking student growth across the year
and identifying students requiring additional support or enrichment.

e Early indicators from school-based assessments demonstrated improved student
confidence and accuracy in number tasks and increased application of spelling and
punctuation strategies within independent writing.

» As we responded to the Vision for Instruction mandate of MACS, we also maintained our
primary objectives to engage students in authentic learning experiences that

foster curiosity, critical thinking and creativity. To achieve this, we engaged in rich
professional dialogue about the need for balance. Subsequently, rich learning opportunities
were planned to encourage students to collaborate, think critically, express themselves
creatively and work in teams.
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» The deliberate focus on place value and number has supported stronger mathematical
foundations, enabling students to approach more complex problem-solving with confidence.

* Intervention and extension opportunities were enhanced through the use of timely
assessment data, ensuring teaching was responsive to individual learning needs.

» The integration of formative assessment into everyday practice has shifted assessment
from being an endpoint to an ongoing tool for improving teaching and learning.

» These initiatives have positioned the school to work towards measurable improvement in
NAPLAN outcomes, including the targeted growth in spelling, grammar and punctuation.

MACSSIS data

Student data

Rigorous expectation: How much students feel that their teachers hold them to high
expectations of their effort, understanding, persistence and performance 82%

Learning disposition: Students' mindset about themselves as learners 72%

Staff data

School climate: Perceptions of the overall social and learning climate of the school 73%
Parent data

School climate: Families' perceptions of the social and learning climate of the school 79%

Student Learning Outcomes

Student Learning Outcomes — NAPLAN

At Lisieux Catholic Primary School, we know that standardised assessment is just one of
many ways to understand student growth. NAPLAN data is used in conjunction with school-
based assessments to support teachers in designing targeted, differentiated teaching and
learning that meets students’ individual needs.
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Throughout 2025, staff engaged in regular analysis of NAPLAN and other assessment data
to inform planning, identify growth opportunities, and set improvement targets in Literacy and
Numeracy.

NAPLAN testing was undertaken by students in Years 3 and 5 in March 2025.

Key observations from 2025 NAPLAN data include:

Lisieux’s placement in the mid-range of Victorian primary schools reflects solid achievement
across the cohort and demonstrates consistency in Literacy and Numeracy outcomes.

This performance aligns with the school’'s focus on strengthening foundational skills and
formative assessment practices to support ongoing growth.

We used the following supported strategies to impact learning outcomes:

- Implementation of Visible Learning practices, including clear learning intentions and
success criteria, to build student clarity and confidence in learning goals.

- Regular and purposeful feedback to students to support progression and self-reflection.

- Structured Guided Reading and Reciprocal Reading practices to strengthen
comprehension, fluency, and oral language.

- Targeted formative assessment routines embedded across the curriculum to ensure
teaching was responsive to student needs.

Using Data to Inform Growth

- Analysis of NAPLAN and school-based assessment has contributed to:

- Strengthened planning in Literacy and Numeracy

- Identification of targeted support for individuals and small groups

- Alignment of teaching strategies with school improvement goals, particularly in spelling,
grammar and punctuation, and mathematics (place value and number).

As a learning community, we celebrate the strengths reflected in this data and continue to
use evidence to inform our improvement journey, ensuring all students are supported to build
knowledge, skills and dispositions for future success.
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NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average
Domain Year Mean Scale Proficient Mean Scale Proficient
level score score
I(j;i::um;iroi Year 3 435 67% 417 55%
Year 5 501 76% 496 70%
Numeracy Year 3 427 83% 417 78%
Year 5 506 77% 498 75%
Reading Year 3 438 84% 430 81%
Year 5 502 74% 502 7%
Spelling Year 3 434 82% 414 70%
Year 5 479 55% 475 60%
Writing Year 3 444 93% 438 92%
Year 5 490 83% 486 78%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Goal:

To design and deliver specialised professional development that prioritises staff wellbeing,
promotes effective behaviour management, and fosters positive approaches to support
student achievement.

Intended outcomes:

» To see an improvement in student behaviour with a decrease in student incidents recorded
on SIMON.

Achievements

At Lisieux, we believe that the wellbeing of every student is paramount in enabling each
young person to achieve both academic and personal success. Our staff recognise the
importance of explicitly teaching and modelling the skills that empower students to become
the very best version of themselves and to truly flourish. As a whole community, we are
committed to fostering a learning environment grounded in strengths, resilience, gratitude
and an understanding of how the brain works.

Through our commitment to the science of wellbeing, we nurture a culture that promotes
positive relationships, emotional literacy and a strong sense of belonging. Students are
supported to develop self-awareness, perseverance and effective strategies to navigate
challenges, equipping them with the confidence and capability to thrive both within and
beyond the classroom. In partnership with families, we strive to create a safe, inclusive, and
supportive environment where every student feels valued, connected, and empowered to
reach their full potential.

Throughout 2025, Lisieux Catholic Primary School maintained a strong focus on student and
staff wellbeing, recognising that positive relationships, consistent expectations and staff
confidence are central to effective learning environments.

 Targeted professional learning was delivered to staff with a focus on Positive Behaviour for
Learning (PBL), trauma-aware practice and consistent pedagogical practices, including circle
architecture, affective language, and whole-school routines to promote a positive school
climate.
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» Continuing Professional Development with REAL Schools on a range of topics e.g.
restorative practice, circle time, gratitude practices, etc.

« Staff engaged in collaborative professional dialogue to develop a common understanding of
behaviour expectations,responses, and language, supporting consistency for students across
classrooms and settings.

« Teachers implemented proactive classroom strategies to support student regulation,
engagement and positive behaviour, including explicit teaching of social and emotional skills.

*A weekly Student Wellbeing team meeting took place involving the Principal, Wellbeing
Leader, Learning Diversity Leader, School Counsellor, with a specific focus on addressing
wellbeing issues and needs of individual students.

« Staff wellbeing was prioritised through dedicated professional learning sessions, wellbeing
check-ins, and opportunities for collaboration, recognising the connection between staff
wellbeing and student outcomes.

» Student behaviour data recorded on SIMON was regularly monitored and discussed by
leadership and staff to identify patterns, inform interventions, and support early response
strategies.

» Early analysis of behaviour data indicated greater consistency in behaviour management
practices and improved student understanding of expectations across learning and
playground environments.

« Strong partnerships with families supported shared approaches to behaviour and wellbeing,
ensuring consistency between home and school.

« The school continued to implement strategies to support vulnerable students, including
individual behaviour plans, check-ins with wellbeing staff, and access to counselling support
where needed.

» The school prioritised that all students are safe and supported with all members of staff
training in Anaphylaxis, Asthmas, First Aid, Epilepsy, Emergency Management.

Child Safe Standards
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At Lisieux, child safety remains our highest priority. In 2025, we continued to strengthen our
commitment to creating a safe, respectful, and empowering environment for all students.

Key Highlights:
Updated and implemented comprehensive child safety policies, including Codes of Conduct
for staff and parents, which are publicly accessible on our website.

Ongoing professional development ensures staff are well-equipped to recognise, respond to,
and report any concerns.

All volunteers and contractors are screened with current Working with Children Checks, and
clear guidelines outline their responsibilities.

Students are encouraged to participate in decision-making and voice their concerns,
promoting empowerment and awareness.

Proactive risk management and safe recruitment practices reinforce our zero-tolerance
approach to child abuse.

Regular communication with families and the school community maintains awareness of child
safety practices, including safe use of school facilities.

School environments, including playgrounds, are routinely inspected and maintained to
ensure physical safety.

Lisieux is committed to embedding child safety into everyday life at school, ensuring that
every child can learn, grow, and thrive in a secure and supportive community.

A Restorative Practice Framework

At Lisieux, we believe that all members of our community—students, staff, and families—
deserve to be supported, respected and treated with fairness and dignity. We recognise that
the most meaningful learning occurs in the context of positive, healthy relationships. Our
Restorative Practice framework is centred on building, maintaining, and repairing
relationships when harm occurs.

Grounded in Gospel values, we encourage all members of our community to act with respect,
justice, compassion and care for one another. Restorative practices support students to
develop self-awareness, take responsibility for their actions and learn constructive ways to
resolve conflict. In doing so, they build the skills necessary to manage their behaviour and
contribute positively to their learning and the wider community.
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This approach places a strong emphasis on the quality of relationships across the school and
is underpinned by clear, consistent expectations and a shared commitment to personal
accountability. Through this, we foster a culture of belonging, respect, and growth, where
every individual is supported to learn and thrive.

Value Added

Lisieux Catholic Primary School works to broaden and enrich each child’s education
through a variety of whole school events, initiatives and programs, some of which include:

» Engaging drama performances by Brainstorm Productions on topics such as cyberbullying,
cybersafety, and respectful relationships, complemented by follow-up classroom discussion
and reflection.

* A variety of co-curricular activities which enable students to experience connection and a
sense of belonging were offered and facilitated e.g. cross-country program, school choir,
Beach Activities Day, House Sport Carnival.

» A dedicated 2-day wellbeing conference for all staff centred on the theme "With heart".

* Provision of sensory tools for students who require them.

 Lunchtime Clubs — Drawing, gardening, Lego, craft.

« Out of School Hours Before / After, and Vacation Care is available, run by The Kelly Club.

In 2025, we continued our 3-year partnership with REAL Schools which has included whole
school training, in-class support for teachers, parent session, school leader mentoring and
practical resources.

 2-day Student Leadership Conference for Year 5/6 students.

* Successful community days such as National Bullying-No Way! Day, National Walk to
School Day.

* Policies were developed and are regularly revisited to ensure that they meet the
current needs of the school community.

» Buddy activities to strengthen cross-age connection.

 The continuation of Friday Flow.
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» Continued staff professional learning in Child Safety, Reportable Conduct and Mandatory
Reporting.

Student Satisfaction

Processes are in place at Lisieux to gather feedback in an ongoing manner on a range of
matters and to ensure communication is transparent.

During 2025, students from year 3-6 completed the MACSSIS survey.
Overall, the MACSSIS data showed the following information:

The overall school positive endorsement of students was positive. For example, 82% of
students felt that their teacher held them to high expectations (compared to MACS average
of 76%); 73% of students rated the school climate of social and learning climate highly
(compared to 51% MACS average); 77% of students expressed a strong sense of belonging
(compared to 69% MACS average), and 75% of students felt connected, safe and respected
while at school, again considerably higher that the MACS average of 57%.

An area that was identified from the MACSSIS data, and reinforced by our School Review
data, was the extent to which students feel they have opportunities to have an impact on their
school. At Lisieux, student voice was rated at 55% and discussion has ensued about making
this an immediate priority.

There are clear areas of strength identified in the data, notably rigorous expectations (82%),
perceptions about Catholic identity (74%); school climate ( 71%); enabling safety (71%);
teacher student relationships (83%); all of these higher than the MACS average.

The data also represents that the students believed their teachers were respectful and
showed that a high proportion of students were invested ins school, with strong social

connections being reported.

During the year, many students were affirmed for their contribution to the life of the school.
Principal's Awards at assembly and affirmation postcards were presented to acknowledge
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service, effort and endeavour, achievement and individual character strengths. PBL awards
were introduced at assemblies in 2025, noting exceptional student engagement with the core
values of the school. These achievements were also frequently shared with the wider
community through the weekly newsletter and via the school Facebook page.Processes are
in place at Lisieux to gather feedback in an ongoing manner on a range of matters and to
ensure communication is transparent.

Student Attendance

The importance of students attending school cannot be understated. Regular attendance at
school reinforces routine behaviours, allows students to be part of a sequenced learning
experience, provides opportunities for feedback to be given and assists with the development
of social skills such as teamwork, resilience, friendship building. The purpose of the
Attendance Policy is to specify the procedures used by the school to encourage and monitor
attendance of students and to outline the roles of school staff with regard to student
attendance including:

» Maintaining accurate records of all enrolled students

» Maintaining attendance checking procedures which enable the school to identify and assist
students with unsatisfactory attendance

 Providing prompt, positive intervention measures, so that students do not fall behind with
their work

» Developing sound communication links between school and parents concerning
attendance.

Regular attendance at school is essential if students are to maximise their potential. The
school, in partnership with parents, is responsible for promoting the regular attendance of
students. While parents are legally responsible for the regular attendance of their children,
school staff, as part of their duty of care, monitor part or whole day absences. In 2025 we
used an electronic roll marking system through SIMON. This system enabled staff to carefully
monitor student attendance as the roll is completed in morning gathering and again in the
afternoon. Accurate reports can be produced for each student. Our Administration Officer is
required to follow up any student absence and adjust the roll accordingly based on
communication with parents. A step-by-step procedure for managing student non-attendance
is followed according to our school policy.

The Principal is responsible for supporting the regular attendance of students by ensuring
that:
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e Parents and students are regularly informed of attendance requirements and the

consequences of unsatisfactory attendance.

« All cases of unsatisfactory attendance and part or full day absences from school are
investigated promptly and that appropriate intervention strategies are implemented.

The average student attendance rate for 2025 was 89.17%. Annual attendance rates

disaggregated by year group are listed below:

Average Student Attendance Rate by Year Level
Y01 90.39

Y02 88.15

Y03 90.37

Y04 88.69

Y05 88.65

Y06 88.78

Overall average attendance 89.17
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Leadership

Goals & Intended Outcomes
There was no specific goal in this domain in 2025, however, our focus was to continue

strengthening leadership capacity, professional collaboration and a culture of reflective
practice across the school community.

Intended outcomes

» Enhanced leadership structures that support staff and student growth.
* Increased opportunities for staff participation in decision-making and professional learning.
* A school culture characterised by shared vision, transparency, and collaboration.

Achievements

In 2025, Lisieux focused on consolidating leadership practices and fostering a collaborative,
reflective school culture as the school continued to grow. Key highlights include:

* Leadership Team Growth and Support:

« Our Leadership Team has continued to evolve, providing clear guidance and visible support
in classrooms and learning areas. Three Learning Community and Pedagogy Leaders
provided targeted, on-the-ground support to staff and students, helping to meet both social
and academic needs.

* Formation sessions were held at the start of the year to clarify our vision, values, and
language.

« Staff engaged in twice-yearly goal-setting and review conversations with the Principal to set
priorities and reflect on professional growth.

» Weekly staff meetings maintained a professional learning focus, with teachers regularly
sharing practices and reflecting on teaching strategies.

» The Leadership Team prioritised transparent communication and inclusive decision-making,
empowering all community members to contribute to Lisieux’s development.

» Teachers regularly shared teaching practices and engaged in self-reflection. Teachers
reflected on and modified practices during remote learning periods.
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The Leadership team had a focus on:

» Collaborative, facilitated planning with each year level on a weekly basis with Learning
Community Leaders.

* Professional Development opportunities for Leaders, specifically linked to the MACS Vision
for Instruction.

MACSSIS data

Staff data:

Staff | leadership relationships: Perceptions of the quality of relationships between staff
and members of the leadership team 86%

Support for teams: Teachers' perceptions of how well school leadership sets the conditions
for teams to collaborate effectively 78%
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

PBL training

GCPPN- Geelong Catholic Primary Principals' Network
GCDPN- Geelong Catholic Deputy Principals' Network
MACS- Student Wellbeing Leaders' Network Days
MACS- Principal forums

MACS- Flourishing Learners

School Based- Faith Formation

Positive Behaviour for Learning

Graduate network

Science of Learning- various providers

MHIPS enriched learning

Wellbeing Conference

Launch of Vision for Engagement

NCCD quality assurance

Trauma informed practice

Mathematics

TEAM Teach Training

Respectful Relationships

REAL Schools

School based - Little Learners Love Literacy

First Aid- Level 2 Training

First Aid- CPR Training
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Expenditure And Teacher Participation in Professional Learning

First Aid- Epilepsy Training
First Aid- Asthma Training

OH &S training

MHIPS training

Online French PD

Mental Health First Aid Training
REL network

NCEC Conference

Number of teachers who patrticipated in PL in 2025 27

Average expenditure per teacher for PL $2482.00

Teacher Satisfaction

The MACSSIS data for 2025 was mostly positive and for many domains, the school's
results were above the Melbourne Archdiocese Catholic Schools (MACS)
average.

Of particular strength were the areas of staff-leadership relationships (86%), psychological
safety (74%), support for teams (78%) and collective efficacy (80%).

The staff feel supported and believe that the school’'s leadership structures are supportive.
Their perceptions that staff safety is strong, and that taking risks is supported. An area
identified for future focus was perceptions of the amount and quality of feedback staff
receive.
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Teacher Qualifications
Doctorate 1
Masters 7
Graduate 2
Graduate Certificate 0
Bachelor Degree 24
Advanced Diploma 3
No Qualifications Listed | 5

Staff Composition

Principal Class (Headcount) 2
Teaching Staff (Headcount) 51
Teaching Staff (FTE) 46
Non-Teaching Staff (Headcount) 25
Non-Teaching Staff (FTE) 19.23
Indigenous Teaching Staff (Headcount) 2
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Community Engagement

Goals & Intended Outcomes

There was no specific goal in this domain in 2025, however, our focus remained on
strengthening connections, engagement and collaboration across the Lisieux community.

Intended outcomes

« To foster a welcoming and inclusive school culture for students, families, and staff.

» To enhance communication and partnership between the school and the wider community.

» To provide opportunities for meaningful participation and contribution from all community
members.

Achievements

In 2025, our community events were once again a cornerstone of the Lisieux experience,
providing opportunities for reflection, celebration and connection.

Some highlights of the year included:

» Parents and carers were invited to participate in forums, workshops, and school events,
providing input into school initiatives and celebrating student achievements.

e Regular communication through newsletters, emails, and social media ensured families
were informed and connected.

« Traditional and new events, including family nights, expos, and welcome ceremonies, our
biennial whole-school production, strengthened community bonds and celebrated diversity.

» Strong partnerships with local organisations and networks supported student learning,
particularly through our new Year 4 program STRIVE, in addition to community engagement
initiatives such as Branching Out week.

» Mother’'s Day and Father’'s Day Breakfasts, Grandparents' Day - These gatherings were
heartfelt occasions where we expressed our gratitude to the parents and carers who

play such a crucial role in our students’ lives.
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e School activities such as sacramental celebrations, Flow Expos, Footy Colours Day,
Pyjama Day.

* Our Art Show / weekend which showcased the remarkable talents of our students, with a
diverse range of artwork and displays reflecting their creativity and unique perspectives. It
was a joy to see the community come together to celebrate these young artists.

» Book Week celebrations which showcased our students’ love for reading through various
activities including the much-loved book character parade.

« Outreach initiatives such as visits to Aged Care facilities, Branching Out Week, school choir,
have enriched the educational experience of our students, broadened their perspectives, and
encouraged a sense of social responsibility and civic engagement.

e The Parents and Friends Committee met regularly and organised fundraising events such
as Mothers’ Day Stall, Fathers’ Day Stall, Trivia Night, Fresh Fruit Friday, and canteen.

» Seesaw remained a valuable tool for sharing student learning achievements and classroom
updates directly with families.

e Our Instagram and Facebook pages continued to play an important role in celebrating
school events, student successes, and keeping the wider community up to date with school
happenings.

» Weekly newsletter, The Tide, as well as Instagram and Facebook accounts as a means of
communicating with families.

* Successful Year 6 graduation ceremony.

Through these efforts, Lisieux has maintained a vibrant, inclusive and supportive school
community, ensuring all members feel valued, heard and connected to the school’'s vision
and mission.
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Parent Satisfaction

Lisieux values the strong and supportive relationship we enjoy with our parent

community. The quality partnerships between home and school benefit the students' learning
and wellbeing. Many opportunities for parents to be involved in our school and their
child(ren)'s learning, are offered.

A number of means of gaining feedback from parents was sought throughout the school year.

This included wellbeing conversations, learning conferences, Parents and Friends
Committee, School Advisory Council and both informal and formal meetings. We did not
have a strong response to our MACSSIS parent survey, making the data an unreliable data
source. Of the responses received, areas for future growth were suggested to be family
engagement and student safety (although this did not align with student and staff data and is
likely to reflect the limited sample size.)

As a school we are committed to identifying areas for growth and making the necessary
improvements. We will also explore means by which to encourage more active parent
participation in the survey.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.lisieux.catholic.edu.au
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